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Letter of Introduction 
 
Dear University Students: 
 
We are delighted to announce the seventh edition of a special award you can apply for that memorializes 
a long-time contributor to the intelligence world, James (Jim) Mathews. Aurora first introduced this 
competitive award in 2012 in memory and acknowledgement of the lasting professional contributions to 
the field of competitive intelligence (CI) made by Mr. Mathews. 
 
Having known Jim for nearly a decade, we viewed him as exemplifying the “gold standard” in terms of 
professionalism in the business and competitive intelligence arena. He always loved to speak to students 
about entering and pursuing an exciting career in the intelligence profession, and what a noble pursuit it 
was. More information about Jim and his valuable contributions to the intelligence field has been 
included in the following pages and can be found at our Jim Mathews Award website at 
https://reconverge.net/g2-annual-conference/jim-mathews-award-fellowship-intelligence-excellence/.  
 
Please find enclosed the details that will enable you to compete for one of up to two (2) awards to allow 
you to attend an annual CI leadership symposium (Reconverge:G2) being held at the University of 
Wisconsin Fluno Center in Madison, Wisconsin, USA, April 24-26, 2018. As a Jim Mathews Award and 
Fellowship recipient, your registration fee (approx. value of USD$1000) will be covered by Aurora WDC to 
attend the conference’s general sessions, in one of which you will receive your awards and network with 
the attendees. Additionally, each of the two award recipients will be allocated an additional $500 stipend 
for meeting travel-related expenses. Most importantly, as a Jim Mathews Award winner and Fellow, you 
will signify to employers your desire to achieve the levels of professionalism that Mr. Mathews was widely 
known for. 
 
Thank you for considering this opportunity to advance your Intelligence career and education, and do so 
in memory and honor of a great individual and highly respected professional. Please feel free to reach 
either of us by email or phone to discuss any questions you may have regarding submission. 
 
Best Regards, 
 

   
Derek L. Johnson, CFA       Dr. Craig S. Fleisher 
Chief Executive Officer        Chief Learning Officer 
Derek.Johnson@AuroraWDC.com     Craig.Fleisher@AuroraWDC.com  
+1.608.850.4869       +1.608.630.5869 
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Submission Instructions 
 
Criteria & Qualifications 
 
The following are the qualifications you must meet to in order to be eligible to apply for the Jim 
Mathews Award. Your application should have a separate cover page (-s) that clearly indicate how 
you meet or exceed each of the following: 
 
Minimum: 
 

1. Be a currently enrolled (full or part-time) student at any accredited post-secondary institution 
of higher learning (e.g., college, polytechnic, university) – and provide (unofficial or official) 
student’s proof of registration in either the current semester (Summer or Fall, 2017 and/or 
Winter/Spring, 2018 term) 

 
2. Minimum 2.6 GPA (or 75 on a 100 scale) overall – be able to provide the judging committee a 

student’s copy of the university’s record indicating cumulative GPA 
 
Important additional elements: 
 

3. Have a demonstrated interest in pursuing a career in business, competitive, (commercial) 
economic, and/or market intelligence. Please tell us how you first learned about intelligence 
careers, why you liked it, and what you have done to make it a reality since that time. 

 
4. Articulate a strong appreciation for ethics & professional values in intelligence practice. 

Please share with us why you think these are essential, and what you do to demonstrate 
them. 

 
5. Demonstrate leadership qualities within student or extra-curricular, community and/or 

professional organizations. Please briefly tell us about how you've demonstrated leadership, 
what roles you played, and your most important leadership accomplishment. 

 
6. Display high levels of curiosity and persistence in your post-secondary coursework and 

assignments. Please describe at least one important example of how you've shown this 
during your university studies. 

 
A group of between 4-6 highly experienced and veteran CI practitioners from around the globe, all 
of whom have achieved success and hired practitioners during their careers, will review and rank all 
of the submissions. Your probability of winning is dependent on the number and quality of 
applications submitted. The last 3 iterations of this competition have averaged over three dozen 
applications from students and universities around the globe. 
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Essay Questions 
 
Please select one (1) of the following five (6) essay questions. Prepare a 1000-2000 word essay, 
which can and also should include any illustrative exhibits you wish to refer to from within your text 
as your response. If they are not text-based, they will NOT count against your word limit – so use 
those visuals smartly. You will be judged on writing and presentation quality, as well as your essay’s 
content and persuasiveness. 
 
As in most post-secondary assignments, please be sure to cite (using endnotes or footnotes) or 
reference any direct uses of others’ expertise. Past winners have typically had at least ten of these in 
their responses – and many have had more, which also do NOT count against the word limit. On a 
separate (cover) sheet submitted with the essay response, please also be sure to note how you meet 
each of the six qualification criteria above, as well as providing your full contact details, essay word 
count, & any relevant documentation of your qualifications. 
 

1. Social media (sometimes referred to by “intelligence insiders” as SMint) has become an 
essential element of CI practice. Whether it is the use of Linkedin, Facebook, Twitter, WeChat 
or Pinterest and their competing platforms, please describe a) the six most critical things a 
company’s top executives must understand about social media from a CI perspective, as well 
as b) what their organizations need to do to capitalize upon this knowledge, in order to 
perform more successfully. 

 
2. Effective CI practice is increasingly supported by automated digital processes, particularly 

specialized software, cloud/internet or web-based applications. a) Describe some of the key 
ways automation is affecting how CI is practiced – and how this changes what intelligence 
can deliver today versus what it could be reasonably expected to do in the past. b) Illustrate 
the key challenges and opportunities that organizations face in trying to balance in practice 
the advantages and disadvantages that come from employing specialized intelligence 
“solutions.” 

 
3. As a field, there is debate (see Reinmoller & Ansari, 2015 at 

https://www.researchgate.net/publication/271207053_The_Persistence_Of_A_Stigmatised_
Practice_A_Study_Of_Competitive_Intelligence_Accepted_for_publication_in_British_Journ
al_of_Management about whether CI delivers enough value to organizations to cover the 
risk inherent in producing it, whether its benefits are tangible, and whether it is a stigmatized 
practice. Take either side of the debate, that a) yes, it is true about what these authors claim, 
or b) the authors are wrong -- and make your arguments in support of the side you chose. 
Please be sure to effectively counter the rival arguments. 

 
4. Some members of the general public believe CI practitioners are “corporate spies.” a) Make 

an argument for why CI is NOT the same as spying. b) Describe a program, including the 
steps you would take or recommend to your (current or prospective) organization, to help 
the organization’s stakeholders overcome this misconception and practice global CI in a 
highly ethical manner. 
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5. Most conference presentations and published examples of CI happen in large, publicly-

traded corporations. a) Make a compelling case that CI can and should be used to provide 
great value to either 1) small and medium-sized enterprises (SMEs), or 2) non-profit/not-for-
profit organizations. b) Give examples or illustrations of how CI can help these organizations 
succeed and the unique value that it can deliver to them. 

 
6. A surprising number of business executives believe they do not need CI because they already 

have extensive human networks or can find anything they want by “Googling it”. a) Describe 
the main shortcomings or deficiencies inherent in these “self-service” approaches to 
performing CI. b) Comprehensively describe how you would convince a new, well-
connected and “Google-obsessed” boss, that an organized approach whereby individuals in 
the organization have part and/or full-time competitive intelligence roles and resources will 
produce better results. 

 
  
Timeline & Deliverables 
  
As a candidate for a Jim Mathews Award, you are expected to deliver the following to the review 
committee. Please send all submissions through via the automated submission system, or e-mail 
them to Dr. Craig Fleisher at Craig.Fleisher@AuroraWDC.com. In either case, you should receive a 
timely confirmation of our receipt of your application materials. 
  

• No later than January 16, 2018 (Tuesday): all submissions due by 17:00 EST 
  

• Week of February 12, 2018: Follow-up interviews (by phone) take place with award finalists 
  

• March 2, 2018 (Friday): Final selections and notification to award recipients  
  
The winners will be present at G2 Annual Conference, a CI leadership symposium being held this 
year at the Fluno Executive Center at the University of Wisconsin in downtown Madison, Wisconsin, 
USA from April 24-26, 2018. Mathews Award winners will have exposure not only to leading CI-
related speakers, workshops and practices, but also to interact with a network of veteran CI 
practitioners. We look forward to seeing all of our applicants, and particularly the two winners, for an 
outstanding exchange of ideas and time!  
 
For more about Reconverge:G2, the intelligence leadership symposium being held in downtown 
Madison, Wisconsin, USA, at the Fluno Center on the University of Wisconsin – Madison campus, 
please see: https://reconverge.net/g2-annual-conference/  
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Biographical Sketch of James E. Mathews 
 

James E. (Jim) Mathews spent more than 30 years in the Defense 
Industry, and the last 14 in Competitive Intelligence (CI) and Price-to-Win 
(PTW). His whole career was centered on winning new business and he 
was the Lead CI Professional and/or PTW leader/co-leader on some of 
the largest winning proposals his company had engaged in in his last 
years of practice. His resume wins included the realignment of NORAD 
and Cheyenne Mountain (ISC2), the Joint Strike Fighter (The F-35), Coast 
Guard Deepwater (Recapitalization of all Coast Guard’s assets), High 
Altitude Airship, the Littoral Combat Ship (fast fighting ship for the shallow 
waters of the littorals), War Fighter Focus (Live, Virtual, and Constructive 
Training for the Army for the next 10 Years), and a multitude of Service 
Jobs and Classified Projects. Jim was medically retired from the US Air 

Force where, at one time, he was an Airborne Voice Controller for the Apollo program for NASA.  
 
Jim received a Bachelor of Science Degree in Business Administration from the University of Florida 
and a Master of Science Degree in Contract and Acquisition Management from the Florida Institute 
of Technology. Following a successful career at Lockheed Martin, he retired early in 2003, and 
joined Raytheon for just over three years as Director of Deal-To-Win, followed by Northrop 
Grumman TASC for 5 years as Director of CI/ Position-To-Win before joining Booz Allen Hamilton in 
December 2010 as a Principal on their GO Team.  
 
He and his wife Bonnie resided in the McLean, Virginia area, and were die-hard Florida Gators fans. 
Jim had a passion for seeing young people succeed in their careers, and was always a willing mentor 
to professionals of any age who had a desire to learn.  
 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


